Whistleblowing policy
Our commitment as an organisation is to operate with honesty and integrity.  We expect all workers to operate on this basis and to adhere to our Company standards.  Fraud, misconduct or wrongdoing is not acceptable. 

The aim of this policy is to encourage workers to report suspected wrongdoing as soon as possible.  Any concerns raised under this policy will be treated seriously and dealt with confidentially.  Any worker raising a concern under this policy will not be treated less favourably for raising concerns outlined in this procedure. 

This policy applies to all those working in the organisation including directors, employees, trainees, home workers and agency staff.  The policy does not however have contractual status.

What is whistleblowing?

Whistleblowing occurs where information is disclosed which is in the public interest and which indicates that a wrongdoing concerning the following is being, has been or is likely to be committed:
· A criminal offence; and/or

· A miscarriage of justice; and/or

· Damage to the environment; and/or

· Breach of a legal obligation; and/or

· A danger to health and safety; and/or

· A deliberate concealment of any of the above

· [YOU MAY WISH TO ADD IN ADDITIONAL ITEMS THAT YOU WOULD WISH YOUR WORKERS TO REPORT E.G.  CONDUCT THAT WOULD DAMAGE THE ORGANISATIONS REPUTATION]

A worker who has a reasonable belief that a wrongdoing has or may be committed, and raises a genuine concern relating to any of the above, is a whistleblower and is protected under this policy.  Any worker who has such a concern should report this as soon as possible in accordance with this policy.
The Procedure for raising a concern
Where a worker has complaints relating to his/her own treatment at work or own contract of employment, they should not be raised under this policy but under the Grievance procedure or the Bullying and Harassment procedure, as appropriate.

Concerns should be raised  by the worker with his/her line manager unless the worker reasonably believes that his/her line manager is involved in the wrongdoing or does not wish to raise it with the line manager for some other reason. 

If the worker is not comfortable raising the concern with his/her line manager, or has raised the concern but does not believe the line manager has addressed the concern, then the worker can raise the concern with [INSERT NAME OF WHISTLEBLOWING OFFICER IF YOU HAVE ONE AND/OR SENIOR DIRECTOR OF THE COMPANY AND/OR CONFIDENTIAL TELEPHONE HOTLINE, INCLUDE CONTACT DETAILS FOR EACH PERSON YOU LIST]
Once the worker has raised the concern a meeting will take place with the worker.  The worker may be accompanied by a fellow worker.  Following the meeting an investigation will be carried out.   The worker will be informed of the outcome of the investigation. 
If the worker does not reasonably believe that appropriate action has been taken in relation to his/her concern, then he/she may raise it externally to the prescribed regulator.  The charity, Public Concern at Work, can advise the worker about raising the concern externally. This will include advising who the appropriate prescribed regulator is. The website for Public Concern at Work is http://www.pcaw.co.uk/
Rights of the whistleblower
We encourage all workers to use this policy to raise genuine concerns.  No worker will be treated less favourably for doing so, even if they are mistaken in their belief.
Where a worker raises a concern under this policy he/she will not be subjected to a detriment nor will he/she be dismissed for doing so.   Any worker who believes that he/she has been subjected to a detriment for raising a complaint should raise the matter with [INSERT NAME OF WHISTLEBLOWING OFFICE OR SENIOR DIRECTOR REFERRED TO ABOVE].

Victimisation of a worker by any other worker for raising a concern under this policy will in itself constitute a disciplinary offence. 

Where the organisation believes that a worker has made a false allegation or acted maliciously, the worker will be subject to disciplinary action, which may include dismissal for gross misconduct. 
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